Senior Advisor to the Governor for Workforce

Regional Information Meetings
Governor Kaine’s Workforce Reform Agenda
Implementation of Comprehensive One Stop Centers
October 21, 27 and 30 and November 6, 2008
9:00 AM — Noon

AGENDA

TIME TOPIC
9:00 —9:20 AM | Welcome - Governor’s Message — Workforce Challenge

9:20 -9:30 State Policy Direction - Executive Order Sixty-One & the
State Workforce Memorandum of Understanding (MOU)

9:30 — 9:50 Setting the Local Stage for Success — Local Governance and
Relationships

9:50 - 10:05 Break

10:05 - 11:00 Shifting Paradigms — Virginia’s Model for Comprehensive

One Stop Center Operations and Service Delivery

e Services Integration and Customer Focus

e Space Planning, Team Management, Functional
Alignments & Communications Support

e Employee Performance, Team Management and Human
Resources Issues

11:00 — 11:50 Participant Break-Out Sessions

e Identify Local Barriers to Progress and Action Items for
Solutions

11:50 — Noon Peer Contract Activity

e Pairs Identify Action Items and Plan Follow Up

Adjourn




